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1. Introduction

This report concerns evaluation of the management meeting that took place in Nicosia,
the 4t to 6 of August 2021. This was the seventh Management Meeting of the Job-Jo
Project. The Project, under the name “Promoting youth employment in remote areas in
Jordan / Job-Jo”, and number 598428-EPP-1-2018-1-JO-EPPKA2-CBHE-JP, has an
Erasmus + grant and is expected to be developed for 36 months (between 15 November
2018 and 14 November 2021). Its aim is to promote employment in Jordan poor remote
areas. It proposes the (re)qualification of unemployed graduate young people, with a
special focus on women.

By itself, the project will set a network of stakeholders supported by the common goal
of the promotion of employment. The Project visibility is locally maintained by the
Business Service Network Bureau (BSNB, in five Jordan Universities) and reinforced by
the Job-Jo Website and Facebook page. Organized in six Work Packages (Preparation,
Development, Quality, Dissemination and Exploitation and Management), the Project
Coordinator, Mutah University, has attributed their coordination to some of the
partners (Table 1).

Table 1. Job-Jo Partners and Work Packages Coordination

- N . Cit Work Package
Co-beneficiary Institutions Initials v/ - &
Country Coordination
AL-HUSSEIN BIN TALAL UNIVERSITY AHU MA’AN / JO
GREATER ALKARAK MUNICIPALITY GKM ALK?SAK/
HOCHSCHULE FUR TECHNIK WIRTSCHAFT Development
UND KULTUR LEIPZIG HTWKL LEIPZIG / DE (WP2)
INSTITUTO SUPERIOR DE LEIRIA - ISLA LEIRIA ISLA LEIRIA / PT Quality (WP4)
Int@E UG Int@E LEIPZIG / DE
JORDAN UNIVERSITY OF SCIENCE AND Networking, Start-
TECHNOLOGY JUST IRBID /JO up activities (WP2)
MINISTRY OF PUBLIC WORKS AND HOUSING MPWH AM'}/CI)AN/
TAFILA TECHNICAL UNIVERSITY TTU TAFILA/JO
Development
UNIVERSITY OF CYPRUS V]@ NICOSIA / CY (WP3) .
Co-leadership of
WP4
Dissemination &
UNIVERSITY OF JORDAN uJ AM'}/(I)AN / Sustainability
(WP5)
Project Coordinator
MUTAH UNIVERSITY LTD MU KARAK /1O Ma'(’jfsg;e”t
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The worldwide Covid-19 pandemic situation imposed severe restrictions in day-to-day
life and as would be expected, Job Jo project planned activities, namely the management
meetings, had to be adapted to comply to the restrictions, and were done online for
some time. This meeting took place in an face-to-face environment, for the first time in
almost 2 years.

2. Seventh Management Meeting Participants and Meeting Agenda

The meeting date and Agenda was proposed by email, the 30t of July, and its final
Agenda (see Annex 1) was sent to all participants. Table 2 depicts the list of the 23
participants of the meeting and their institution, Annex 2 has four photos of the
participants, during the meeting and at its end, Annex 3 has the Attendance sheets duly
signed by the participants, and Annex 3 has the Certificates of participation issued by
the Cyprus partner.

Table 2. List of participants in the Eight Management Meeting

Name 20Feb 21Feb
Omer Nawaf Maaitah, MU Yes Yes
Mohammad R. 0. Almajali, MU Yes Yes
Raji Awad Emslam Saraireh, MU Yes Yes
Nowf Omer Nawaf Maaith, MU Yes Yes
Riyadh Qashi, INT@E Yes Yes
Majdoleen Ali Sbaihat, UJ Yes Yes
Ahmed S.A. Al Salaymeh, UJ Yes Yes
Nbil Najar, UJ Yes Yes
Ahmad Attallah Eabid Alsawalgah, TTU Yes Yes
Moutasm Abdallah Ali Alrawajfeh, TTU Yes Yes
Mohammad Almahasneh, TTU Yes Yes
Ghadeer Nawaf Khaled Alma'aitah, GKM Yes Yes
Abaallah Attallah Abdallah Algaisi, GKM Yes Yes
Ibrahim Ahmad Mahmoud Aldmour, GKM Yes Yes
Suleiman Ahmad S. Al Khattab, AHU Yes Yes
Bassam Salim Abd Abu Karaki, AHU Yes Yes
Ali Mohammad Ahmed El-Khalaifa, AHU Yes Yes
Ghaith Nayef Abdo Alnawaiseh, MPWH Yes Yes
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Name 20Feb 21Feb
Ahmad Mohammad Hamdan Al Saideh, MPWH Yes Yes
Fahmi Ahmed Abu Al Rub, JUST Yes Yes
Oleg Krikotov, HTWK Yes Yes
Yes Yes

Lurdes de Jesus Leite Castanheira, ISLA

Isabel Maria Vilaga Tavares Campos, ISLA Yes Yes

3. Evaluation Survey

The questionnaire was designed for the Job Jo project first meeting and has been used
all through the project to guarantee comparability between the meetings. The
characteristics of the questionnaire are specified in the first report, and we will not
elaborate on them any further. Still, it should be noted that its design contemplates
three main areas: Organization of the meeting, Results, and Leading Partners reflections.

The first section has seven quantitative questions related to the meeting organization,
answered in a Likert-type scale of 4 points: 1 = Totally disagree, 2 = Partially agree, 3 =
Agree, 4 = Totally agree; it has, also, a qualitative question soliciting for suggestions to
further improve the organization of future meetings. The second section has five
guestions related to the meeting functioning, answered in the same Likert-type scale,
and a similar open qualitative question directed to further improve the functioning of
the meeting. The final section, directed exclusively to partners with a leading
responsibility, aims to provide a focus of reflection about the pending responsibilities.

3.1. Dissemination of the Survey and Respondents

The evaluation survey was online (in Google Forms, see ANNEX 5) from the 4t to the
11t of August. Its link was sent to the meeting coordinator and Job Jo coordinator, prior
to the beginning of the meeting. There are 14 answers, and all respondents identified
their organization.

3.2 Results

The data was analyzed with IBM SPSS Statistics 25. The global conclusion is that the
meeting was perceived as very well organized, with clear positive Results. We will
present the quantitative and the qualitative data separated.

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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Concerning the Organization of the meeting, the general mean evaluation is high
(M=3,39, SD=0,63). As can be seen in Table 3, the average evaluation to each item is
between 3,50 and 3,14 and the mode is 4. Considering the response scale (from 1 to 4),
we can conclude that most participants considered that it was a well-organized meeting.

In fact, they agreed that the purpose of the meeting was clear (M=3,5, SD=0,76), the
important issues were duly considered (M=3,36, SD=0,49), the distribution of the
meeting agenda was on time (M=3,50, SD=0,76) and well organized (M=3,36, SD=0,75),
with a good distribution of presentation time (M=3,75, SD=0,44) and of discussion
opportunity (M=3,14, SD=0,66) or time (M=3,50, SD=0,76). Furthermore, the mode is,
for every item, 4 and the smallest values of the response scale was not selected.

Table 3. Descriptive Statistics of Part I: Organization of the Meeting

Mean SD Mode Min Max
Organization of the meeting (aggregated 3,39 ,632 4 2 4
value)
The purpose of the 7th management 3,50 ,760 4 2 4
meeting was clear
All relevant issues were contemplated in 3,36 ,497 3 3 4
the meeting agenda
The agenda was timely distributed 3,50 ,760 4 2 4
The presentations sequence was adequate 3,36 745 4 2 4
The time attribution to each presentation 3,50 ,760 4 2 4
was adequate
The discussion opportunities were 3,14 ,663 3 2 4
adequate
The amount of discussion time was 3,50 ,760 4 2 4

adequate

As could be expected from the analysis of descriptive statistics, most respondents were
Totally in Agree with the statements (Table 4). A smaller percentage rated their
perception in the Agree area, few in the Partially Agree and none in the Totally Disagree.

Table 4. Distribution of Responses of Part |I: Organization of the Meeting

Totally

Partially Totally

Agree .
agree agree disagree
N % N % N % N %
The purpose of the 7th management 9 64% 3  21% 2  14%

meeting was clear

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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Totall Partiall Totall
otally Agree artially lotally
agree agree disagree

N % N % N % N %

All relevant issues were contemplated
in the meeting agenda

The agenda was timely distributed 5 64% 9 36%

o

64% 3 21% 2 14%

The presentations sequence was
adequate

The time attribution to each
presentation was adequate

The discussion opportunities were
adequate

The amount of discussion time was
adequate

9 64% 3 21% 2 14%

7 50% 5 36% 2 14%

9 64% 3 21% 2 14%

4 27% 8 57% 2 14%

Concerning the Results of the meeting, the global evaluation is high (M=3,24, SD=0,67)
and there is ample consensus (see SD in Table 5). The mean varies between 3,43 and
2,93 but the dispersion measures are like those in the assessment of the meeting
Organization. The short-term tasks and objectives are perceived as clear (M=2,93,
SD=0,83) as well as the longer responsibilities (M=3,29, SD=0,73).

Table 5. Descriptive Statistics of Part Il: Results (of the Meeting)

Mean SD Mode Min Max

Results of the meeting (aggregated value) 3,24 0,67 4 2 4

Each partner's role in the project is clear 343 514 3 3 4

The role of my organization in the projectis 3,43 ,514 3 3 4

clear

Short term tasks (until the next meeting) 3,29 ,726 3a 2 4

are clear

Short term objectives (until the next 2,93 ,829 2a 2 4

meeting) are clear

Long and medium-term tasks are clear 3,07 917 4 2 4
3,29 ,726 3a 2 4

Long and medium-term objectives are clear

The analysis of the distribution of responses allows for some clarification (Table 6). A
global interpretation of the data suggests that partners perceive that their institution
role is as clearer as the role of the other partners. Another conclusion is that short- and
long-term tasks and objectives are well understood by all partners. This may be a
consequence of the stage of development of the Job-Jo project — final stage — but is a
good sign that everybody is in sync with what remains to be done.

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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Table 6. Distribution of Responses of Part Il: Results (of the Meeting)

Totally Agree Partially 'I:otally
agree agree disagree
N % N % N % N %

Each partner's role in the project is clear 6 43% 8 57%

The role of my organization in the project is

clear

Short term tasks (until the next meeting)

are clear

Short term objectives (until the next

meeting) are clear

Long and medium-term tasks are clear

()]

43% 8 57%

6 43% 6 43% 2 14%

4 27% 4 36% 5 36%

6 43% 3 21% 5 36%

Long and medium-term objectives are clear 6 43% 6 43% 2 14%

3.2.4 Qualitative Analysis

The qualitative data (Table 7) was collected through the open-ended questions in each
of the three parts. It should be noticed that there is a good participation, especially when
the invitation is directed to the leading members (Part Il1). This is a very positive output
to register since respondents of questionnaires typically offer little qualitative

contributions.

Table 7. Qualitative Data from Part lll

N Comments

No suggestions
Part I: Do you have any No
suggestion . . . in terms of its 5  Everything was well organized.
organization More time for the meeting. It needs 3 days

Conduct meeting 8 in Cyprus

Field visit is needed

Great meeting
Part Il: Do you have any HTWK participation should be improved
suggestion . . . in terms of 8  No suggestion. All suggestions, comments and discussions are
results clear. Great efforts and thanks for management team

No suggestions
There is none

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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N Comments
Part Il . .
Arrange number of course training and workshops that will be
What tasks are under your . . . . .
o - given online depending on covid 19 pandemic

organization responsibility L . - .

. . More training via the Internet for the objectives of the project.
until the next meeting? . . .

. . 12 Prepare training regarding BSNB management in Portugal
Please identify the FIRST - .
. . Work on the Joint Conventions for the HTWK Team
task, the associated deadline .
. . . Workshops and training for students and graduates and local
(if applicable) and the main . . .
. . . communities; online training

constraints (if applicable).
Part Ill:
What tasks are under your
organization responsibility Improvement and extension of the Network Model - WP 3.5
until the next meeting? 12 More training via the Internet for the objectives of the project.
Please identify the FIRST Prepared and qualified the attendance (community and students)
task, the associated deadline Qualifications and prepare the attendance
(if applicable) and the main
constraints (if applicable).
Part Il
What tasks are under your
organization responsibility Job opportunity and job seeking
until the next meeting? 12 Job seeking and job opportunities through made linking with

Please identify the SECOND
task, the associated deadline
(if applicable) and the main
constraints (if applicable).

companies
More training via the Internet for the objectives of the project.

Note. All statements are transposed, but the presentation order is alphabetized.

4. Conclusion

The data collected through the Evaluation Survey allows us to state that, regarding the
Organization of the Meeting - Part | of the questionnaire - the partners evaluated the
meeting as well organized, with clear objectives, carried out in an adequate pace and
with enough time for presentation and discussion of each WP.

Concerning the Results - Part Il of the questionnaire - the partners evaluated the
meetings as beneficial, considering that their tasks and objectives in the short, medium

and long term are clear.

Regarding the systematization of the work to be carried out by each partner - Part Il of
the questionnaire — it seems that each partner is aware of his short and medium to long
term tasks and objectives. In fact, the tasks described are very much in accordance with

what MOM stipulate.
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Day 1: Wednesday 04-08-2021
Seszion (1): Chaired by Prof Fahmi Aburab
9:30-10:00 Regastration : : s e _ Room No.
Learning Resource Centre - Library "Stelios loannou
Welcome Speech
10:00-10:15 1 LRCD12
Prof. George A. Papadopoulos, UCY
i 3 i - LRCD12
10:15-11.00 Project Progress from 26,/01 /2020 until 04/08,/2021
Prof. Omer Maaitah. MU
Project Achievements, Next Work and Preparing for Final | LRCO12
11:00-11:45 Conference
Dr. Mohamd Majalee. MU
11:45-12:15 Coffee break
(2:15.12.45 | Challenges of COVID-19 to the Project ERpass
a1 i Prof. Raje Sarayerih, MU
; BSNB in Jordan LRCD12
12:45-14.00
Prof. Fahmi Aburuh, [UST
14:00-15:00 | Lunch LRCO12
15 O0-16:00 D‘p-erate ]l'.iEd-i.l.?J Health Czre J.nstrumems LRCO12
Iraining Session from INTEE
Start your Professional Business LRCO12
Te00- 1700 Training Session from INTEE
17:00-18:00 Closure Discussion for Day 1 LRCO12
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Day 2: Thursday 05-08-2021
Session (2): Chaired by Prof Omer Maaitah
X i LRCO12
oty | SRueerServices sud Prugeam
Mrs. loustini Pilidi, UCY
i ili i LRCO1Z
it 13 S\I.ISIBII'IahItI:[}’.aFII:' Business Plan
Prof. Ahmed Salymeh, U]
Coffee break
11:30-12.00
: Model of BSNB LRCO12
L1 br. Oleg. HTWK
Quality Azsurance and Management LRCO12
13:00-14:00 Prof. Isabel Vilaca, ISLA
Dr. Lurdes |L Castanheira, 1504
14:00-15:00 Lunch
Capacity Building Plan LRCO12
15.00-15:30 Dr. Alexandros Yeratziotis, UCY
Mr=. Evangelia Vanezi, UCY
; BSNEB management LrCo12
15:30-16:30 | .. R .
Training session from [SLA
Interview Simulation and Practice in Velocity 3D Virtual World | LRCO12
16:30-17:30 | Training session from UCY
Closure Discussion for Day 2 LRCo12
17:30-18:00

3

ERASMUS+ Programme — I08-10 Project Number: 598428-EPP-1-2018-]0-EPFKAZ-CBHE-[P

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme —JOB-JO Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP | 15



aiefisat

ﬂliﬂli"-l;“ I

Job-lo (598428-EPP-1-2019-10-EP PKAZ-CEHE-IP)

Co-funded by the
Erasmus+ Programme
of the European Union

Erasmus+ Pragrmme
af tha Euwropean Linon

|
Promotion Youth Employment In Prompt Area In lordany i- Co-fundad ty the

Day 2: Thursday 05-08-2021
Session (2): Chaired by Prof Omer Maaitah
X i LRCO12
oty | SRueerServices sud Prugeam
Mrs. loustini Pilidi, UCY
i ili i LRCO1Z
it 13 S\I.ISIBII'IahItI:[}’.aFII:' Business Plan
Prof. Ahmed Salymeh, U]
Coffee break
11:30-12.00
: Model of BSNB LRCO12
L1 br. Oleg. HTWK
Quality Azsurance and Management LRCO12
13:00-14:00 Prof. Isabel Vilaca, ISLA
Dr. Lurdes |L Castanheira, 1504
14:00-15:00 Lunch
Capacity Building Plan LRCO12
15.00-15:30 Dr. Alexandros Yeratziotis, UCY
Mr=. Evangelia Vanezi, UCY
; BSNEB management LrCo12
15:30-16:30 | .. R .
Training session from [SLA
Interview Simulation and Practice in Velocity 3D Virtual World | LRCO12
16:30-17:30 | Training session from UCY
Closure Discussion for Day 2 LRCo12
17:30-18:00

3

ERASMUS+ Programme — I08-10 Project Number: 598428-EPP-1-2018-]0-EPFKAZ-CBHE-[P

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme —JOB-JO Project Number: 598428-EPP-1-2018-J0O-EPPKA2-CBHE-JP | 16



ail2Hst Co-funded by the

Erasmus+ Programme
of the European Union

ilatisat |
S fant Promotion Youth Employment In Prompt Area In Jordan) l- Em:lrci:.?s.lau;m?ﬁ:i::
lob-lo (598428-EPP-1-2019-I0-EPPKA2-CEHE-IP) ] ol Eideaiin Ui
Library Building:
Frrmval Pyl T -ﬁn.-::-‘.i
e 4

Wi f a8
) I .
";I m
IC. Hal
Cantrs UEY Librws e
e g 5]
[ERT NN "
¥ Tjiie i
O wehinaingy
- L 8w il e LB T Q
: O e Q:--u.: Wil Q er:l.l T o Kimpo
Cenire for
HIGS Reneqich ared Fl
Insirhgto Corpaning Ireiation Canler ol e
 Wghoon i I Oy
o

Map: Learning Resource Centre UCY Library "Stelios loannou”, UCY, New Campus

Library Building (LRC 012): https: / fwww.uoy ac.oy foommercialservices fen fspaces
Bus routes to the university: https:/ fwww publictransport.com.cy/routes page froutes-and-

timetables (Nicosia -> route 150)

5

ERASMUS+ Programme — I08-10 Project Number: 598428-EPP-1-2018-]0-EPFKAZ-CBHE-[P

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme — JOB-JO Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP | 17



Co-funded by the

of the European Union

Erasmus+ Programme

ANNEX 2: Photos of the Meeting Participants

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo

ERASMUS+ Programme — JOB-JO Project Number: 598428-EPP-1-2018-JO-EPPKA2-CBHE-JP | 18



aiefisat Co-funded by the

Erasmus+ Programme
of the European Union

7 Management Meeting
August 5, 2021
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Job Jo 7th Management Meeting -
Nicosia, Cyprus - 4th to 6th of August,
2021

We ask your kind collaboration to evaluate the Job Jo Management Meeting. This
evaluation survey has three parts. The first two are to all participants; the last part is
addressed to partners with a leading role in any of the Work Packages.

Inicie sessdo no Google para guardar o seu progresso. Saiba mais

Co-funded by the PLEL
Erasmus+ Programme
of the European Union
Promating youth employment inremote areas in Jordan-(lob Jo)

598428-EPP-1-2018-1-J0-EPPKA2-CBHE-JP

Seguinte i IS Pagina 1de 5 Limpar formulario

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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Job Jo 7th Management Meeting -
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2021

Inicie sessdo no Google para guardar o seu progresso. Saiba mais

*Qbrigatorio

Identification

Please identify your University/ Organization *

O Mutah University

O Jordan University of Science and Technology

O Greater Karak Municipality

O Al-Hussein Bin Talal University

() University of Jordan

(O Tafila Technical University

O Ministry of Public Works and Housing

O Hochschule fur Technik Wirtschaft und Kultur Leipzig
(O INT@EUG

O Instituto Superior de Leiria - ISLA Leiria

O University of Cyprus

Anterior Seguinte Limpar
S  Pdgina 2 de 5
formulario

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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Job Jo 7th Management Meeting -
Nicosia, Cyprus - 4th to 6th of August,
2021

Inicie sessd@o no Google para guardar o seu progresso. Saiba mais

*0brigatario

Part I: Organization of the meeting

Agenda preparation *

Totally disagree  Partially agree Agree Totally agree

The purpose of
the Steering

Committee O O O @)

Meeting was
clear

All relevant
issues were

contemplated in O O O O

the meeting
agenda

The agenda was

timely distributed O o O O
The

presentations

sequence was O O o O
adequate

The time
attribution to

each O O O O

presentation was
adequate

Meeting development *

Totally disagree  Partially agree Agree Totally agree

The discussion

opportunities O O O O

were adeguate

The amount of

discussion time O O @] O

was adequate

Do you have any suggestion to further improve the functioning of the next meeting,
in terms of its organization? If so, please share them with us.

A sua resposta

Anterior Seguinte Limpar
FEEEEE __ sinJordan/Job-lo
formulario
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Job Jo 7th Management Meeting -
Nicosia, Cyprus - 4th to 6th of August,
2021

Inicie sessdo no Google para guardar o seu progresso. Saiba mais

*Obrigatorio

Part II: Results

*

Totally disagree  Partially agree Agree Totally agree

Each partner's

role in the project O o O O

is clear

The role of my

organization in

the project is o O o o
clear

Short term tasks

(until the next

meeting) are O O O O
clear

Short term
objectives (until

the next @ O O O

meeting) are
clear

Long and

medium-term O O © &)

tasks are clear

Long and

medium-term

objectives are O O O O
clear

Do you have any suggestion to further improve the functioning of the next meeting,
in terms of the results? If so, please share them with us.

A sua resposta

Anterior Seguinte Limpar
S  Paginadde 5
formulario /JOb-JO
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Job Jo 7th Management Meeting -
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2021

Inicie sessdo no Google para guardar o Seu progresso. Saiba mais

Part lll: Leading Partners

This area is reserved to partners with a leading role in any of the Work Packages.

We invite you to share your opinion on the tasks, deadlines, and possible constraints
associated with your organization's role until the next meeting. Please focus only on the
main tasks (three at most).

What tasks are under your organization responsibility until the next meeting?
Please identify the FIRST task, the associated deadline (if applicable) and the main
constraints (if applicable).

A sua resposta

Co-funded by the ‘II ahisat
Erasmus+ Programme
of the European Union

Job Jo 7th Management Meeting -
Nicosia, Cyprus - 4th to 6th of August,
2021

Thank you. Your answer has been recorded.

Promoting Youth Employment in Remote Areas in Jordan / Job-Jo
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DISCLAIMER

This publication was produced with the financial support of the European Union. Its
contents are the sole responsibility of ISLA Instituto Superior de Leiria and do not
necessarily reflect the views of the European Union.
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